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INVESTIGATION REPORT FOR MISALIGN PRINT OF
EMORI HP33D1012 CARTON BOX

W1 - This item is prone in misalign print because print is very near in creasing line.

DIRECT CAUSE |W2 -ltem is already processed and no changes found in the machine setting, why we just
PROCESS/MATERIAL analyzed the two possible cause of the problem.

W3 - 1st is the random of warp materials

W4 - 2nd is the slight delay on the entry of the materials due to high stacking of materials at
the feeding unit.

INDIRECT CAUSE |W1 - Trial run approved by QA Patrol, that's why they proceed in mass production.

PROCESS/MATERIAL \W2- Operator did not notice the misalign print, because possible the occurrence is randomly

and the item is not yet die-cutted why is not so visible.

CORRECTIVE ACTION

> Re-orientation regarding 300mm stacking height limit in Eqos feeder
for this item.

PIC: Production Target Date: 2003012

l Sticker for replacement ,

> For arrangement of corrective action regarding warp materials.
PIC: Sales, Purchasing, MPD, Warehouse, QA and Production.
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KANEPACKAGE PHILIPPINE, INC. 5 e Y I
SO No.: Sales Order #DRS-20-M-00310
JO No. : WO-20-M-00310-26 >
ISSUED BY : - Nene Villanueva % o ] Light Industry Science Park . =
DATE ISSUED : 26-FEBRUARY-2020 ) R ey T
CUSTOMER e .~~~ EMORI PHILS. J_ 2 gT Fax(049)544-0010
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_— M
ltem Description: ,~” HP33D1012. CARTON BOX Memo : e
Quantity: 2000 Piece BK Code : HP33D1012
Delivery Date: 6-MARCH-2020 Blades : Rack 31-B-41
& Mél/eriai Description BEYJ.IS d Cut Size hg‘ngf Q':\yctj’:; d DR No. Supplier Batch No. Issued By
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REJECTION HISTORY : .
1. (A). Occurrence Date: 02/02/19, (B). Problem: Misalign Print, (C). NG Quantity: 58 PCS., (D) Rootcause: Due to
warp boards, Uneven size of boards and due to wrong feeding orientation of materials .
2. (A). Occurrence Date: 07/19/19, (B). Problem: Misalign Print, (C). NG Quantity: 283 PCS., (D) Rootcause:
Worn-out parts of the diecut machine B
3. (A). Occurrence Date: 11/9/2019, (B). Problem: MISALIGN PRINT, (C). NG Quantity: 136 PCS., (D) Rootcause:
Misalign Print occur due to warp materials i ey
4. (A). Occurrence Date: 12/10/2019, (B). Problem: MISALIGN PRINT, (C). NG Quantity: 289PCS., (D) Rootcause:
Slight delay on the entry of the material to the feeding printing :duata high stacking of materials at the
feeding unit — 7
5 N ey
NOTES f ;
1. 1. Warp boards should be recondition by IQA and WH Persof HP33D1012 the
boards for their guide in feeding orientation R E{ \ Item Description Shpplersac |
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